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Expenditures by Area —
General Fund
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Expenditures by Type
— General Fund

Capital Outlay Other
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3%\ 5%

“*Commodities

Salaries and Wages

71% '




Different Environments for
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2000 - 2007 2008 - 2013

g Shifted S8m in transfers to No transfers left to shift
operating costs

Stable gasoline prices Volatile and increasing
gasoline prices

;‘Decreasing pension costs Gradually increasing
' pension costs
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Moderate wage growth
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™ General Fund Revenues
1l (2008 As Base Year)

Source Amount Future Growth

Property Taxes S$64 million 4-5 %
Franchise Fees S$33 million 3%

City Share of $26 million 3% — 4% ‘
County Sales Tax

Gas Tax $16 million Flat
Transfers S9 million Decreasing

Other S48 million 2%
TOTAL $196 million 3%
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~  Assessed Valuation Growth

Assessed Valuation Personal Property Territory Added New Improvement Reappraisal
Year Assessed Valuation Growth % of Growth % of Growth % of Growth % of Annual Growth

2002 2,190,263 5.4% -0.9% 1.4% 1.5% 3.4%
2003 2,281,662 4.2% 0.0% 0.3% 1.4% 2.4%
2004 2,458,947 7.8% 0.2% 0.0% 1.6% 6.0%
2005 2,545,942 3.5% -0.2% 0.0% 1.3% 2.4%
2006 2,668,036 4.8% 0.4% 0.1% 2.2% 2.1%
2007 2,833,713 6.2% 0.0% 0.3% 3.2% 2.8%
. 2008 2,992,305 5.6% -1.1% 0.0% 3.0% 3.7%
2009 3,141,921 5.0% -1.2% 0.0% 2.9% 3.3%
| 2010 3,286,763 4.6% -1.0% 0.0% 2.2% 3.4%

3,431,709 4.4% -0.8% 0.0% 1.8% 3.4%

3,596,088 4.8% -0.7% 0.0% 2.1% 3.4%

4.8% -0.9% 0.0% 2.3% 3.4%



Distributions from the
County-wide Sales Tax




Franchise Fees




j)/" Intergovernmental Revenues




Transfers




Expenditure Priorities




e»  @General Fund Expenditures
1l (2008 As Base Year)

Source Amount Future Growth

Wages $113 million 4%
Health Insurance S15 million 10%
Pension Costs $13 million 7%
Fleet Charges S9 million 5%
Other S42 million 2%
Cultural Arts $3 million 4-5 %
Cowtown S1 million 2%

Low Air Fare S1 million 0%
S$197 million 4%
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L Retirement Contributions

- By statute, contributions must be based on
actuarial recommendations
- The City has been conservative, leading to
retirement funds that are the envy of nearly
every other city B
- Conservative contributions allow for rate
stability
- For planning purposes the following rates
are assumed

Range Rate Normal Cost Amount

16.8—-17.5 17.5 17.5 $8.8 million

4.2-8.4 5.5 8.4 $4.2 million




Health Insurance

- Employer contributions for 2008 are based
on the Coventry contract; 2009 are set at 80%
In union agreements

- Growth in 2008 was only 4%; 10% growth is
forecasted for the out years

- Past growth is volatile, but around 10%
annually.

2007 2008 2009 2010 2011 2012

GF Expenditures $14.0 $14.6 S16 S17.6 $S19.4 S21.3
(millions)

| Growth 10%  10%  10%  10%

0

2013

$23.4

10%




ey Fleet Expenditures

- Fleet costs are a large unknown
- Costs are driven by two factors: fuel costs
and replacement of vehicles
- General Fund fleet costs are largely in Police
(around 50%) B
- Costs could be reduced by lower fuel prices,
slower replacement of vehicles, modification
of operating practices

Fleet Costs 2007 2008 2009

GF Expenditures $7.9 $89  $9.3

e (millions)

rr o Growth 13% 5%




By Wage Growth

- Largest General Fund expense

- Wage growth due to union agreements, new
positions and turnover (or lack thereof)

- Growth rates for 2010 — 2013 are speculative

- Wage estimates will be refined in the next fev‘
weeks

- Wage growth assumptions are critical to the
General Fund forecast

Wages 2007 2008 2009 2010

GF Expenditures
(millions)

$108.5 S$112.8 $117.4 S122.0 $126.9 S132.0 $137.3

4% 4% 4% 4% 4% 4%




Expenditure Issue Decisions




Assumptions and
the General Fund Forecast




General Fund Outlook
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J)/ General Fund — 2008 — 2013

| With Most Optimistic Revenue Assumption

Add 1% to Valuation growth
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J)/ General Fund — 2008 — 2013

| With More Optimistic Expenditures Assumptions

Wage growth 3% not 4%
Health Insurance 7% not 10% 80
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l)/ General Fund — 2008 — 2013

|
- With more Optimistic Expenditure and Revenues Assumptions
= JU

Wage growth 3% not 4%
220 Health Insurance 7% not 10%

Add 1% to Valuation growth 20
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Policy Decisions that Can
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Additional Discussion



